AR 3 1 2008

B Vlaine School Administrative District No. 36
9 Cedar Street Livermore Falls ME (04254
TEL. (207) 897-6722 FAX {207) 897-2362

Lévermore Falls

_ Livermare

Central Gffice Personnel
Terry W. Despres, Superintendent of Schools
Beverly H. Stevens
Brenda Merrill
Susan Gendron, Commissioner Janice Cloutier
- Maine Department of Education
23 State House Station

Augusta, Me 04333-0023
Dear Commussioner Gendron: |

This letter is written in compliance to update plans for MSAD#36 and Jay School
Department with respect to our proposed consolidation for the formation of R.S.U.
#40 combining Livermore, Livermore Falls and Jay.

The R.S.U. #40 has not had formal meetings as we await amended legislation. 1
am pleased to report however, that administrative planning moves with good
relations.to find ways to reduce cost through sharing of services. Examples are our
joint Behaworal program, ABC plumbing apprentice project and Alternative
Education’development. We are also discussing Central office combined services
such as payroll/ AP and also plan a joint Administrative Team mecting to generate
cost saving programs for the 2008-2009 school vyear.

The RPC will meet as we have direction from legislative action and I find a very
cooperative spirit to move our plan,

We appreciate the difficult work you are doing and hope the legislative process
comes to closure soon.

Terry W. Q)espres ,
Superintendent of Schools..

o MSAD#36 Board of Educatlon
Jay School Committee

+ LEARNING IS VALUED FOR THE POWER IT HAS TO CHANGE LIVES +



